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Sherlock

.+ . The Agentic Work P[atform

Describe the work in plain language. Sherlock turns it into Al agents,
workflows and apps that run it — governed, audited, and inside your own

TS
AN g perimeter.
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01 THE CASE

Your organization is full of work
that isn't really wor%.

Re-keying the same record into three systems. Chasing approvals. Triaging
inboxes. Answering questions whose answers already exist somewhere. It keeps

your best people busy — and your organization slow.
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Exhibit A Exhibit B Exhibit C
- . e . . .
The swivel chair The waiting room The invisible process
A human copies data from one screen into another, all day. Every request queues for a human to read it, route it, and How work actually gets done lives in people's heads —
Neither system knows the other exists — so a person re-route it. The work takes minutes; the waiting takes unwritten, unmeasured, unauditable, and gone the day
becomes the integration. days. they resign.

Hiring more people scales the busywork. Software that does the work scales the organization.



02 WHY WE EXIST

a-gent-i-ly

[ el-dZen-tl-fal/

verb — what Sherlock does to organizations

1. totake a piece of organizational work and hand it to a governed Al
agent: triggered by events, equipped with tools, supervised by people.

2. (of an organization) to evolve from a hierarchy of busywaork into a mesh
of people and agents, where humans decide and agents do.

To agentify organizational work — give every
organization a workforce of Al agents,
created in plain language, governed like
software, working around the clock.

Every organization runs on an agentic
operating layer. People set direction and
exercise judgment; agents carry the work —
visibly, safely, tirelessly.



B3 - HOW IT WORKS

Describe it. Shaerfock builds and runs it.
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DESCRIBE

Say what should happen, in plain language — or
draw it yourself on the visual canvas.

BUILD

Sherlock assembles the workflow: triggers, Al
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checkpoints.

RUN

® LIVE - RUNS ON EVERY EMAIL

It goes live inside your instance and works around
the clock — every execution traced, step by step.
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AGENT TOOLE: CRM,

> When a customer emails us - classify it, draft a reply, and open a case if it's a complaint

Opan case + assign
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B4 — THE PLATFORM

One platform.

The whole loop.

S
Workflow Studio

A visual canvas with 25+ nodes —triggers,
logic, Al, actions. Code when you want it,
never because you have to.

BUILD

=

Processes & Cases

Long-running business processes with
stages, assignments, case files and full
history.

OPERATE

O
Al Agents

Goal-driven agents that reason, call tools and
act across your systems — within the limits
you set.

REASON

4
Six Trigger Types

Webhook, email, chat, schedule, manual,
sub-workflow — work starts wherever work
arrives.

SENSE

Most stacks scatter sensing, deciding and doing across five

products. Sherlock keeps the loop — trigger to reasoning to

_<
Al Toolkit

Classify, detect intent, extract structured
data, tag and validate — with confidence
gates that route doubt to humans.

DECIDE

S|

Data & Connectors

Built-in data stores plus a generic REST
connector that speaks to any internal or
external API.

CONNECT

action to audit — in one governed place.

8
App Builder

Describe an internal tool and Sherlock
generates the app your team actually uses —
forms, tables, actions.

SHIP

O,
Vault & Audit

AES-256-GCM credential vault, role-based
access, row-level security, and a trace for
every execution.

GOVERN



05 THE AGENTIFIED ORGANIZATION

From org chart
Sherlock doesn't replace your people — it staffs every

team with digital colleagues. Work flows to whoever, or

to agent mesh. ,
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THE AGEMNT MESH

# HR ONBOARDING & DOCUMENT CHECKS # FINANCE INVOICE TRIAGE & MATCHING # CUSTOMER SERVICE FIRST RESPONSE & RESOLUTION

+ OPERATIONS MONITORING & ESCALATION + COMPLIANCE AN AUDIT TRAIL ON EVERY ACTION



B6 — TRUST & SOVEREIGNTY

YOUR INST

ANCE

YOUR DATA

EVER LEAVES

Your work
never leaves
your perimeter.

ONE INSTANCE PER Sherlock is not a multi-tenant SaaS. Every organization gets its
ORG
own complete, dedicated instance — no shared tenancy, no co-
mingled data.
¥OUR CHOICE OF Seven LLM providers behind one seam — from UAE-sovereign
MIND
cloud (Core42 Compass) to fully local models (Ollama) to frontier
APls. Swap without rebuilding a thing.
GOVERNED BY Role-based access, row-level security, AES-256-GCM encrypted
DEFAULT
credentials, and an execution trace for every run — not as add-
ons, as the foundation.
RUNS ANYWHERE One-command install on your VM today — your cloud or your data

center — with monitoring, backup and disaster recovery built in.



87 = ROADMAFP

Sequenced for enterprise &
government readiness.

&
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NO‘ZU SHIPPED &

- Visual workflow studio + code-level node SDK

= Al agent runtime with tool-calling

— Bitrigger types - 25+ nodes - generic REST connector
= 7 LLM providers — sovereign cloud to fully local

- RBAC, row-level security, AES-256-GCM vault

- One-command install - monitoring - backup & DR

EVERY ITEM TRACES TO A REAL ENTERPRISE OR PUBLIC-

Next IN ACTIVE BUILD

- RAG knowledge bases with cited, grounded answers

- Document intelligence — Arabic & English OCR

= Human-in-the-loop approvals — pause, decide, resume
- Guardrails: Pll masking, injection & toxicity scans

- Arabic-first interface with full RTL

- Cost metering, quotas & hard budget stops

SECTOR RFP REQUIREMENT — NOTHING SPECULATIVE.

O

Horizon DESIGMED & SEQUENCED

- Inter-agent orchestration — master & specialist agents

- Autonomy governance: learning — supervised — full

- UAEPass, enterprise SSO & national registry integrations
- Air-gapped deployment with GPU model serving

- Continuous red-teaming & evals mapped to OWASP-LLM



o8 POSITIONING

Tools execute.
Copilots chat.
Sherlock closes cases.

For organizations that need Al to act — not just talk — and can't send

their work to someone else's cloud.

S AUTOMATION TOOLS - RPA IPAAS

Pipes without judgment. Sherlock adds language, reasoning and goal-driven agents to
the flow.

VS COPILOTS & CHATBOTS

Conversation without consequence. Sherlock's agents hold real tools and finish the job.

5 BIG-CLOUD AGENT SUITES
Their tenancy, their models, their terms. Sherlock is one instance per organization —
yours.

COPILOTS - CHATBOTS

LEGACY BPM
@

RPA
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THE VERDICT

.
.

The hard part of Alwas never the intelligence. It's putting

intelligence to work — governed, auditable, inside yourown walls.

=1 That's the case Sherlock closes.

3 | SEE IT LIVE
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